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New tricks for old dogs  
Penny Pryor  

In  an  inc reas ing ly  compet i t i ve  funds  management  wor ld ,  equ i ty  ana lys ts  and 

researchers  a re  look ing fo r  new ways  to  ga in  an  edge.  Inves t iga t ive  in terv iew ing,  

speed-read ing  and negot ia t ing  sk i l l s  a re  jus t  a  few o f  the  courses  be ing  used by  

f inanc ia l  serv i ces  pro fess iona ls .  PENNY PRYOR goes  back  to  schoo l .  

 

L i zz  Corbet t  i s  a  fo rmer  po l i ce  constab le  and as  a  jun ior  po l i ce  o f f i ce r  was  s t ruck  

by  the  lack  o f  in terv iew t ra in ing recru i t s  rece ived fo r  such  a  c ruc ia l  par t  o f  the i r  

job .  The  sk i l l s  she  eventua l l y  taught  herse l f  on  the  job  now form the  bas i s  o f  the  

courses  in  in terv iew ing  techn iques  she  teaches  v ia  her  consu l tancy  Behavioural  

Tra in ing Group (BTG).  

 

In  add i t ion  to  spec ia l i s t  courses  fo r  f inanc ia l  serv i ces  pro fess iona ls  and ana lys ts  

Corbet t  even now ins t ruc ts  po l i ce  o f f i ce rs  on  how to  spot  decept ive  behav iour .  

In  the  pas t  f i ve  years  BTG has  run  courses  fo r  a t  l eas t  20  funds  management  

re la ted groups  inc lud ing Por t fo l i o  Par tners ,  UBS,  AMP Henderson,  Aon Consu l t ing  

and Co lon ia l  F i r s t  S ta te .  

 

The  most  popu lar  course  w i th  funds  managers i s  the  Percept ive  In terv iew ing course  

wh ich  can  be  run  over  two,  three  or  four  days .  I t  a l so  inc ludes  an  In terv iew ing fo r  

the  Truth  component ,  wh ich  can  be  run  separate ly  as  a  one-day course .  

 

Corbet t  says  many o f  the  funds  managers ,  due  to  the i r  t ime const ra in ts ,  a re  ch ie f l y  

in teres ted in  the  one  day  In terv iew ing fo r  the  Truth  wh ich  teaches  how to  detec t  

decept ive  behav iour .  However  many a l so rea l i se  the  benef i t s  o f  hon ing the i r  

genera l  in terv iew ing  sk i l l s  and the  advantages  o f  the  longer  course .  

The  courses  focus  on  bu i ld ing rappor t  w i th  the  in terv iewees  and then detec t ing  

c lus ters  o f  behav iours  assoc ia ted  w i th  decept ion .  

 

“But  you need to  be  ab le  to  benchmark  normat ive  behav iour .  One o f  the  p i t fa l l s  

in terv iewers  fa l l  i n to  i s  they  drop  s t ra ight  in to  the  guts  o f  the  in terv iew w i thout  

bu i ld ing  rappor t , ”  Corbet t  says .  

 

The  BTG serv i ces  are  now sought  as  fa r  a  f i e ld  as  S ingapore  and Hong Kong and 

Corbet t  has  conducted  courses  in  the  UK for  an  inves tment  consu l tant .  

“We haven ’ t  done any  proac t ive  market ing.  I t ’ s  most ly  word o f  mouth , ”  Corbet t  

says .  
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F inanc ia l  serv i ces  cont inue  to  const i tu te  a  la rge  share  o f  the  group ’s  market ,  as  do  

government  agenc ies  and depar tments .  

 

“They ’ re  rea l l y  th rown in to  the  deep-end when i t  comes to  in terv iew ing out  there  in  

the  corporate  wor ld , ”  Corbet t  says .   Techn iques  taught  in  de tec t ing  decept ive  

behav iours  a re  those  Corbet t  l earned in  the  po l i ce  fo rce  and a l so  through work ing 

w i th  a  po lygraph operator .  

 

“ In  the  longer  program we teach  more  inves t iga t ive  type  techn iques .  Many o f  wh ich  

have  the i r  bas i s  in  FBI  techn iques  (see  breakout) , ”  she  says .  

Another  t rap f i r s t  t ime in terv iewers  fa l l  in to ,  accord ing  to  Corbet t ,  i s  bury ing  

themse lves  in  the i r  notes  and not  be ing observant .  “Non-verba l  communicat ion  i s  

v i ta l , ”  she  says .  But  there  i s  no  one  par t i cu la r  ac t ion  or  eye  movement  that  w i l l  

i nd i ca te  a  l i e ,  more  a  c lus ter  o f  behav iours .  

 

Corbet t  was  once  asked to  teach a  group o f  sa les  pro fess iona ls  –  not  f inanc ia l  

serv i ces  re la ted –  how to  l i e  be t te r .  A f te r  exp la in ing the  course  was  des igned to  

ins t ruc t  on  detec t ing  d i shonest  behav iours ,  ra ther  than teach ing them,  the  group 

dec ided aga ins t  the  course .  

 

The  course  s tar ts  a t  $5,000 for  a  group o f  ten  but  cos t  var ies  depend ing  on  the  

degree  o f  cus tomisat ion .   BTG teaches  a  range o f  courses ,  that  do  inc lude  sa les  

techn iques  and communicat ions  but  i t  i s  the  in terv iew ing  that  has  been most  

popu lar  among ana lys ts .  Increased demand fo r  these  courses  means  Corbet t  i s  

l ook ing fo r  more  t ra iners  but  s t resses  i t  i s  d i f f i cu l t  to  f ind  the  appropr ia te ly  

qua l i f i ed  peop le .  

 

N ia l l  Kennedy,  o f  P re fer red Tra in ing Networks ,  se t  up h i s  prac t i ce ,  wh ich  i s  

essent ia l l y  a  t ra in ing brokerage ,  a f te r  recogn iz ing  a  need fo r  f inanc ia l  serv i ces  

spec ia l i s t  t ra in ing.   “We look  fo r  ho les  in  the  needs  o f  o rgan isa t ions  and t ry  and 

f ind  peop le  to  f i t  those  ho les , ”  he  says .   Kennedy on ly  uses  t ra iners  that  have  been 

recommended by  f inanc ia l  serv i ces  ins t i tu t ions .  He  o f fe rs  a  ser ies  o f  courses  

inc lud ing  Speed Read ing  The F inanc ia l  Rev iew,  wh ich  was  deve loped in  con junct ion  

w i th  Por t fo l i o  Par tners .  

The  course  i s  a l so  popu lar  among f inanc ia l  serv i ces  re la ted lawyers .  

A l though ana lys ts  have  a  p le thora  o f  pub l i ca t ions  ava i lab le  to  them,  th i s  one  

inc luded,  Kennedy sa id  i t  was  the  F inanc ia l  Rev iew,  wh ich  they  a l l  had  in  common.   

Kennedy says  i t  i s  amaz ing  how few peop le  have  ac tua l l y  been taught  these  sk i l l s  

and there fore  leave  them open to  be  taken advantage o f  by  peop le  who have learnt  

them.  ”For  example  i f  I  know a l l  the  tes ts .  I  can  throw in  a  coup le  o f  t r i cks  and 

gambi ts  to  see  i f  I  can  get  away w i th  them,”  he  says .  
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